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POLLING -
AUDIENCE
PROFILE




“ Mentimeter

\Which is your favorite Streaming Platform?

Apple TV Disney+ Hulu Netflix Paramount+ Peacock What's
Streaming




“ Mentimeter

My favorite sports team is

0

Chargers Dodgers Lakers Rams Rams Other
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POLLING -
USAGE &
QUALIITY




“ Mentimeter

How often do you use any South Pasadena parks, trails, or recreation facilities?

6
I

At least weekly At least monthly At least six times per year At least two to five times per year Once per year or less | do not use any South Pasadena

parks, trails, or recreation facilities




“ Mentimeter

\Which park amenities do you use regularly?




“ Mentimeter

How would you rate the quality of South Pasadena Community Services Department?

Excellent Good Fair Poor




POLLING -
ACCESS
AND

TRAVEL




“ Mentimeter

Do you live within a 10-minute walk to a park or trail?

19

Yes No Sure




“ Mentimeter

How do you travel to yvour nearest local park?

5
2
1 1
I - m— O

| walk | bike | drive | ride with a friend | teleport N/A - | do not use South
Pasadena parks




Demographics

26,943 26818

26 469
26 180

25,879

‘I' T

2020 2023 2028 2033 2038
Census Estimate Projection Projection Projection

B Total Population - Population Annual Growth Rate




Demographics

2020 Census 2023 2028 2033 2038
Estimate Projection Projection Projection




Demographics

RACE HISPANIC POPULATION

® Two or More Hispanic / Latino Origin (any race)  m All Others
Races

B Some Other
Race

® Pacific Islander
Asian

® American
Indian

B Black Alone

White Alone

2023 2028 2038
2020 2023 2028 2033 2038 Estimate Projection Projection

Census Estimate Projection Projection Projection




i South Pasadena, CA National Average (100)

Tennis Soccer Volleyball Softball Basketball Baseball Golf Football




mam South Pasadena, CA - N ational Average (100)

Pilates Jogging/ Aerobics Zumba Weight Walking for Swimming
Running Lifting Exercise




Proposed Process

Where Are We Today?
Review Existing Documentation Where Are We Gﬁing fomorrow?

Community Outreach / Education Strate
: / " Leadership & Stakeholder Interviews How Do We Get There?

Community Demographics and Trends
Multi-Lingual Qutreach _
Assess Existing Parks, Trails, & Open Space Assess Needs and Levels of Service

Public Workshops Equity Mapping and Gap Analysis
Youth & Teen Engagement Create Vision, Mission, Values and Objectives

Multi-lingual Statistically-Valid Survey Priorities & Capital Improvement Plan
Per Capita Spending Analysis

Analysis of Programs and Services

Bi-Lingual Electronic Survey

Funding and Revenue Strategies
Multi-lingual ADA Accessible Digital Platform

Program Plan




Phase 1:
Discover




Community Outreach

We Must Go Where
The Pedple Are

Our Fundamental Community Input Philosophy




A Mentimeter

PlanSPparks.com

Skip Navigation {7 Select Language ¥ Follow Us ﬂ @

Home ' About ' Engage Reports

WELCOME 10O
SOUTH PASADENA
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Special Events / Branding

City of Smyrna Parks and Recreation Master Plan City of Smyrna Parks and Recreation Master Plan
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i Mentimeter

k1l

Plan Maestrode  'ljf -

i % g‘ lj i | . | 1. J *. Purques

L
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iNecesitamos saber de usted! jParticipe en

Pu rks Muster | ' = b\ cualquiera de las reuniones de aportes de la

comunidad que se enumeran a continuaciéon para

Plﬂn Updute . . - 4 asegurar su vision de nuestros parques SB!
i i Reuniones comunitarias para su aporte

We need to hear from you! Join us at any of _
the Community Input Meetings listed below | *;3 PRy
to share your vision for our SB Parks! = AW =

-
2 - Martes, 11 de abril, 6:30-8pm,
Com 111%121 ty l n put Me etl ng S First Baptist Church, 4747 N. State Street, 92407

Monaday, AFII"" 10, 6:30-8pm, miércoles, 12 de abril 0:30-8pm,
Norman F. Feldheym Public Library, 555 W. 6th Street, 92410 Norman F. Feldheym Public Library, 555 W. 6th Street, 92410

S N Lunes, 10 de abril, 6:30-8pm,
' # ; Norman F. Feldheym Public Library, 555 W. 6th Street, 92410

Tuesday, April 11, 6:30-8pm, (909) 384-5233 | www.mysbparka.(:ﬁm

Multi-lingual Outreach




Youth Outreach
*
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Social Media

Parks and Recreation Master Plan Virtual
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Meeting
“ublic - Hosted by City of Fremont, CA Government
Fremont Recreation Services

Saturday, August 8, 2020 at 10:00 AM - 11:00 AM PDT




Live Polling

Go to www.menti.com and use the code 65 79 30

How did you find out about Mentimeter?
A Mentimeter

FPlease enter the code

44004




Statistically-Reliable Survey

Only SC]EI‘lt]ﬂC and d?fenS]ble mEthOd to Q18. Which FOUR actions from the list in Question 17 would you be
understand community needs MOST WILLING to fund?

by percentage of respondents who selected the items as one of their top four choi

Develop new walking trails

mprove existing parks

" . & Improve existing park restrooms

Ad m .I n.l Ste rEd by m a.l l / p h O n e / We b Develop a new outdoor exercise/Titness area
Improve existing trall system

Add new restrooms in parks

Develop new nelghborhood parks

Improve existing picnic shelters/pavilions

Developed in partnership with the staff

arts/theater /cultural arts
Improve existing playgrounds

Methodology allows high return rate (25%-35%)

Develop a new sports complex

Develop new areas for leisure games/activities
Develop additional sports field capacity by adding
lghts to existing Fieelds

Improve existing athletic fields

Total of 375 completed surveys, 95% level of o it o erestin

nprove existing outdoor basketball/tennls courts

confidence with a margin of error of +/- 5%

Othet

Most Willing

Fnglish and Spanish language survey instrument







Program Assessment

Pricing - General Recreation

:
:

Prime / Non-
Prime Time
- Group Discounts
By Location
By Competition
IMarket Rate)
By Cost Recovery
Goals

Aquatics

Camps

Health & Wellness
Leaming & Development
Parks & Facilities Reservations

Special Event & Tours

Sports
Visual & Performing Arts

s -l
e

_ Family /
- Household Status

Actual Program Recommended

Lifecvycle Stage Description
¥ 5 P Distribution Distribution

Introduction New program; modest participation

Take-Off Rapid participation growth
Moderate, but consistent population

Growth growth

00-60% total

Mature Slow participation growth 40% total
Minimal to no participation growth;

Saturation extreme competition U-10% total

Decline Decline participation




Parks, Trails, and Open Space Assessment

South Pasadena
Parks & Recreation
Needs Assessment

Existing Park Amenities

Orange Grove Park
K15 Mis=sion Streel

]
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Equity Mapping

| Courts - Qutdoor Basketball Chino, California Pickleball Courts Fremont, California
Recommended Standard ol Communily Services Recommeandad Standardof Parks and Recreation
1 Site per 5 000 People Equily Maps 1 Court par 12,500 Pegple Equity Maps

.i!\"-

Ching Farks T

Chint Parks - Anlicipaled ® ' City of Fremoni

Chino Parks - HOA Mainlained ocal Road East Bay Regional Parks Local Road

Q
Chino Parks Anticpated - HOA Maintained Major Road @ ) Non-City Owned Sites Vajor Road
*

!:E:J Other Highway

QOhlone Community College Highway




Priority Rankings

Top Priorities for Investment for Facilities/Amenities
Based on the Priority Investment Rating

Multi-use paved trails 171

Restrooms 159
Multl-use unpaved trails 135

Open space & conservation areas 119 Hih Pl'iﬂl'it
Community gardens 116 100 1
.I...

small neighborhood parks 113
Large communlity parks 100

Community Center

Picnic areas & shelters

shade structures

Qutdoor swimming pool

“ud
op

Outdoor amphitheater/outdoor performing arts venue

Outdoor multi-use courts

d
ad

-
-

Medium Priority
(50-99)

Qutdoor exercise/fitness equipment
Indoor walking/jogging track

o O
W

ADA/accessible parks/walking trails
Additional parking

Indoor basketball/volleyball courts
Bocce ball 54

Golfcourse | HOW
Off-leashdogpark | I3

Park equipment for all abilities/all ages a7
Environmental education center 46
Rectangular sports fields 29

Universally accessible ;J‘.:n,r aredgs 28 Lﬂw Priﬂl'it

Splash pads 24
Diamond sports flelds 23 M
Cricket pitch 22
BMX park/pump track 17
Skateboard parks 15

LN
LM
@ oo

Source; ETC institute (2021)




POLLING -
COMMUNICATION
& BARRIERS




“ Mentimeter

\What are the THREE MOST PREFERRED ways to learn about South Pasadena Community Services?

Email Printed Fliers / Banners Recreation Guide Senior Newsletter Social Media Text Messaging Website Word of Mouth Other
| Posters




“ Mentimeter

\What are the THREE LARGEST BARRIERS that prevent you from using South Pasadena parks,
programs, and/or facilities more often?

A

o'
. .
2 2
0o -

1

Affordability of Condition of | am too busy | do not feel | do not feel Lack of ADA Lack of Lack of parking Lack of Lack of Lack of Too farfrommy Other

programs amenities safe welcome accessibility awareness of restrooms transportation wayfinding residence
offerings signage




Phase 3.
Envision (&
Implement)







Capital Improvement Plan

Benicia PTOSMP Capital Improvement Plan

Action Plan - Parks

PARKS Acres
95P 9th Street Park &
ARP Arneson Park (14th Street) 0.1
BCP Benicia Community Park S0
BRP Bridgeview Park

CCP Channing Circle Park 2.5
CTP City Park 3.5
CVP Civic Center Park 3.9

STREET END PARKS

SE14 14th Street
SE13 13th Street
SE11 11th Street

Duncan Graham Park
Ethelree Saraiva Park
Fitzgerald Field
Francesca Terrace Park
Frank Skillman Park
Gateway Park

lack London Park

8th Street
bth Street (Raymond Bordoni )
H Street

Lake Herman Regional Park
Maria & Ribiero Fields
Matthew Turner Park [12th 5t)
Overlook Park

Solano Park

Southampton Park

5t. Catherine's Wood

F Street
E Street
C Street

5t. Paul's Square
Turnbull Park
Waterfront Park
Water's End Park
Steve Armenta Park

PHASE FUNDING SOURCES RATIONAL
Phase 1 Years 1-5 General Fund GF p

Phase 2 Years 6-10 Parks, Landscape, & Lighting Assessment District PLLAD W
Phase 3 Years 11-15 Prop &8 Per Capita PGS W
MP  Master Plan Miscellaneous Grants GRANT
16D TBD
MVieasure C +GF MEC

Prionty Investment Ri
Maintenance Repair
Water Savings

Phase Project Description Site
9th Street Park Selk
Oth Street Park g0
Oth Street Park | 95P Renovation
9th Street Park | 95F New
9th Street Park 95P Renovation
9th Street Park | Kenovation

_9th Street Park |Renovation
Sth Street Park Henovation
9th Street Park Renovation
9th Street Park
Gth Street Park . ey
Oth Street Park | Renovation
Oth Street Park . ey
Arneson Park New

Location Category Estimate/Cost Funding
Renovation | S 10,000 [TB
E 6,000 | TBI

10,000 |
Q000 |
14,400 |
277 500 _'
485,000 ||
25,000 |
250,000
1,500,000 |
1,700,000 |T
16,500
100,000 |
20000 (T

’] Replace picnic tables

] Concrete Trash/Recycling Receptacles Renovation

] _'l."'.l';it{-:r Fountain/Bottle Filling Station

1 |Wayfinding signage

7] _Heplace all asphalt walkways

P2 Remove turf/install low water use plants
P2 Replace irrigation

P2 Add to ET System

P2 Replace parking

P2 Replace Pier and Dock

L

-

L5 40 |45 |45

Renovation

P3 'Waterfront access (ramp and path)

W |40 | U0 U0 U5

P3 Replace benches
MP  [Parks Master Plan
P1 Mew seating area with benches

1% | U5




Action Plan

Inclusion

FUn
Collaboration

Stewardship

Vision
~ Mission

FINANCE

Healthier lives, Inspiring experiences, and vibrant
communities

To provide enriching experiences for all

A financially sustainable system with dedicated
funding. external partnership and resource support

Major Outcomes

1. Build a staff culture based on inclusion and accountability

Timelines

Short Term=Upto Syears

2. Increase funding and staffing

3. Parks and facilities are well planned and maintained

4. Programs and services address community needs & desires

5. Position parks as community resources and hubs
6. Tell the story of why Indy Parks matter

Long Term = Beyond 5 years
On-Going

Action Items

Values

Major Outcomes (1-4)

Develop creative financing options for the department
Meet per capita funding goal

Seek a dedicated funding source to support operations
and maintenance standards

Engage with advisory groups, foundations, and volunteer
groups to support recreation facilities/parks programs

Develop an new income strategy through grants,

alliances. partnerships. and sponsorships

Choose from dropdown menu |

Collaboration
Stewardship

Stewardship

Collaboration

Stewardship

Responsibility

Timelines

Choose from dropdown menu

2
2

O

Qutcome 2 and 3

Choose from dropdown menu

On-Going
Long Term

On-Going

Short Term

Develop stronger partnerships for facilities to raise more
operational and capital dollars for the system

Collaborate to track the economic impact of parks and
trails to the city

Collaboration

Collaboration

On-Going
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“ Mentimeter

\Which THREE facilities / amenities are you and members of your household most interested in?

2

Adequate Lighting Arts and Cultural Space Dog park Racraaton Center OpaenSpacafirafs Ficnic Areas F'h::-,rgr-:- nds [A-:I'..re ture/ Restrooms aplash Pod sports Fields [ Diomond - aports Fields (Rectongular QOthe
tttttt I:I:-:l I-:etl:- IIf|:I cklebafften  baseball, softball) - paseballfsoftball)

s )

18,
16 a




“ Mentimeter

Select the TOP FIVE TYPES of programs you would be most interested to participate in?

11
10
8
B
A
3 3 1 3
' 2
1 1 1
1 | . A ° D

Adult Sports Aquatics Arts and Afterschool Classes Community Fitnessand Older Adult Outdoor Performing Teen Seasonal Specialty Special Youth Other

Culture Programs Gardening Wellness Activities Recreation  Arts Programmin Camps Camps Events Sports
9




“ Mentimeter

\What are the FIVE MOST IMPORTANT improvements you are interested in adding in the next ten
years?

Add mnovative, all ability Additional Lighting Additicnal Lightng Build new or upgroda Build mew or upgrade BHuid new or upgrade Improwe 00 accassibility  Improse [ esgoond indoor Improve gozebosandodd QOutdoor fitmessfobstacke Outdoor pool sofaty and secunty aplash pad
playgrourds 'th-l:-l:lI'tl:ﬂ-l..ll:'E E:tg-:Im nd fialds exasting ractangular fields racraabtion space for shde structure measures
l:i::-:l ketball/picklebafften  [boseball § softball) |basketballisoccear) fitness, sports etc.

mis)

17,
s 9 a




“ Mentimeter

Please rate your satisfaction with the overall value you receive from the South Pasadena Community
Services Department?

O
2
.. | I ©

Very Satisfied Somewhat Satisfied Neutral Somewhat Very Dissatisfied | Don't Know
Dissatistied




i Mentimeter

\What is your top priority outcome from this Master Plan?

Sustainability More pocket parks VMore community garden Expand Orange grove
Equity spaces. We only have park with o
42, neighborhood entrance
Attainable goals as far Securing the long term To provide services th:::nlt The construction of
ad time, funding anad viability and success of our address most of the residents dedicated pickleball court
toff existing community garden, needs. It gardening is the with improved lighting.
SLaiting biggest request, gardening. If it

and adding a second. |
IS more playgrounds,

playgrounds.




i Mentimeter

\What is your top priority outcome from this Master Plan?

More community More trees native to this Open green space /trees A complete top to bottom
gardens and at least area Improvement to space /sports & picnic waterway in the arroyo
one pocket park in the Nerbure Bark fﬂr:n!tles[sclfety including stmrjnng with the forest and
Hill ighting/ ending at the nature park.
| would like more spaces for Parks that the entire city Flexible usable plan that Improving access and
middle and high schoolers to utilizes especially including can be implemented in safety for kids particularly
socialize and do homework. We school age kids. pieces if necessary where they interact with

NEED a dog park at Garfield.
Gazebos need improvement.
More seating throughout the
city. Better wayfinding.

traffic and parking areas.




i Mentimeter

\What is your top priority outcome from this Master Plan?

Replace the fence at A plan that can & will be Take excess roadway
Orange Grove w @ implemented space around parks to
landmark gateway expand park

entrance




POLLING -
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“ Mentimeter

By which gender do you most identify with?

10

O O 0

Female Male Non-Binary / Non- Transgender Prefer not to answer
conforming




“ Mentimeter

\Which race/ethnicity do you most identify as?

1 1

O O O O

American Indian or Asian Black or African Hispanic or Latino Native Hawaiian or White Prefer not to answer

Alaskan Native American Other Pacific Islander

17,
s 9 a




“ Mentimeter

\What age segment are you in?

6
1 1
0 S IS °

Ages 0-17 Ages 18-34 Ages 35-54 Ages 5o-7/4

Ages /5+ Prefer not to answer
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